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What is Teach One to Lead One®? 

 
The Teach One to Lead One® program (T1L1) focuses on building character and 

leadership in young people through powerful training, practical materials, exciting 

presentations and hands-on activities. The T1L1 program has been praised by 

government officials for being one of the best programs they’ve seen for combining mentorship with 

a solid curriculum. Specifically targeting students in the public school system and juvenile courts 

(ages 12-18), the T1L1 philosophy introduces universal ethical principles. Along with these principles, 

students are equipped with proven life skills and healthy habits, transforming them into responsible 

citizens. 

What makes Teach One to Lead One® unique? 

• The program is specifically designed for high school- and middle school-age 

youth (most character and leadership education programs target elementary 

age students). 

• This program teaches young people about universal ethical principles and 

practical leadership skills in order to help them make important decisions that 

will impact them for the rest of their lives. 

• Character and leadership cannot be taught outside of positive relationships 

between young people and adult role models. The program delivery is 

relationship- and mentor-based. 

• Local leaders act as mentors for the kids to demonstrate that the community 

is committed to their future. 

• The program is based on principles that govern human life that apply to all 

people, in all places, at all times. 

• Storytelling is used as an effective tool to convey the importance of living by 

principles. 

• Guest speakers present their point of view to help students learn from other 

people’s experiences. 

• A Celebrate Life International-trained individual, known as a Youth Development Professional 

(YDP™) is present in the classroom for each activity to ensure the quality of the program.* 

• Through small group discussions, the program encourages students to 

share their struggles and look for positive solutions. 

• The program is revised annually and updated with materials that reflect 

current issues that high school and middle school kids commonly face. 

• Program graduates have a positive influence among their peers. 

                                                 
* There is a totally volunteer mentor-based delivery option of T1L1 called 

Teach One to Lead One®– Living Principles!™ that does not require a YDP-

certified person, but the team must meet various other requirements in 

order to be licensed to deliver the program. 
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Respect 
Integrity 

Self-Control 
Courage 

Responsibility 
Excellence 
Compassion 
Humility 

Enthusiasm 
Teamwork 

Honor 
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